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Gloucestershire Health & Wellbeing Board

Tuesday 23 July 2019 at 10.00 am

Cabinet Suite - Shire Hall, Gloucester

AGENDA

8  Safer Gloucestershire Community Safety Strategy 2019 - 2022 (Pages 1 
- 8)

Chris Brierley

Membership – Ingrid Barker (Gloucestershire Care Services NHS Trust and 2Gether NHS 
Foundation Trust), Wayne Bowcock (Chief Fire Officer), Chris Brierley (Representing Police and 
Crime Commissioner), Mary Hutton (Gloucestershire Clinical Commissioning Group), 
Peter Lachecki (Gloucestershire Hospitals NHS Foundation Trust), Bob Lloyd-Smith (Healthwatch 
Gloucestershire), ACC Julian Moss (Representing Chief Constable), Rachel Pearce (NHS 
England), Pat Pratley (District Chief Executive (Housing Link)), Dr Hein Le Roux (Gloucestershire 
Clinical Commissioning Group), Sarah Scott (Director of Public Health), Dr Andy Seymour 
(Gloucestershire Clinical Commissioning Group), Chris Spencer (Director of Children's Services), 
Cllr Jennie Watkins (District Representative) and Margaret Willcox OBE (Director of Adult Services) 
Cllr Richard Boyles, Cllr Tim Harman, Cllr Kathy Williams and Cllr Roger Wilson (Chairman)

(a) DECLARATIONS OF INTEREST – Please declare any disclosable pecuniary interests or 
personal interests that you may have relating to specific matters which may be discussed 
at this meeting, by signing the form that will be available in the Cabinet Suite.  Completing 
this list is acceptable as a declaration, but does not, of course, prevent members from 
declaring an interest orally in relation to individual agenda items.  The list will be available 
for public inspection.

Members requiring advice or clarification about whether to make a declaration of interest 
are invited to contact the Monitoring Officer (Jane Burns Tel: 01452 328472 /fax: 01452 
425149 e-mail: jane.burns@gloucestershire.gov.uk) prior to the start of the meeting.

(b) INSPECTION OF PAPERS AND GENERAL QUERIES - If you wish to inspect Minutes or 
Reports relating to any item on this agenda or have any other general queries about the 
meeting, please contact:
Andrea Clarke, Senior Democratic Services Adviser

mailto:jane.burns@gloucestershire.gov.uk


    

:01452 324203/e-mail: andrea.clarke@gloucestershire.gov.uk 

(c) GENERAL ARRANGEMENTS
Please note that photography, filming and audio recording of Council meetings is 
permitted subject to the Local Government Access to Information provisions.  Please 
contact Democratic Services (tel 01452 324203) to make the necessary arrangements 
ahead of the meeting.  If you are a member of the public and do not wish to be 
photographed or filmed please inform the Democratic Services Officer on duty at the 
meeting. 

EVACUATION PROCEDURE - in the event of the fire alarms sounding during the meeting please leave as 
directed in a calm and orderly manner and go to the assembly point. Please remain there and await further 
instructions.

mailto:andrea.clarke@gloucestershire.gov.uk
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National context 

• Ten years of reducing crime, now on the increase 
• Broadening of CSP agenda broadened: child protection, 

management of persistent offenders and safeguarding 
of vulnerable groups 

• Emergence of child sexual exploitation, radicalisation, 
modern slavery, female genital mutilation. 

• OPCC 
• Constraints on agency resources 
• New forms of crime associated with proliferation of 

digital technology and social media 
• Serious violence and knife crime as particular focal 

points for concern. 
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Local context 

Safer  

Gloucestershire 

Health & 

Wellbeing 

Board 

Safeguarding 

Boards 
ACEs 

Case 

intervention/ 

management 

groups 

Local 

interventions 

Concerned 
with the safety 
of the whole 
population. 

 
Works with 
district CSPs 

and a range of 
local, regional 
and national 

agencies 

Concerned 
with the 

health and 
wellbeing of 
the whole 

population. 

Concerned 
with the 

effectiveness 
of 

arrangements 
to safeguard 
children and 
vulnerable 

adults 

The work on 
ACEs, 

vulnerability 
and 

safeguarding 
has highlighted 

the 
connectivity 

between 
health and 
community 

safety 

A number of 
mechanisms 

for the 
management 

of “high tariff” 
individuals 

Local 
interventions 
have a county 

resonance 
(and vice 

versa) 
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SAFER 
GLOUCESTERSHIRE 

A committed consensus of 
leadership providing a consistent 
approach to community safety in 

Gloucestershire 

County wide  community safety 
where everyone feels safe 

Trauma informed;  Preventative;  
Restorative;  Strengths based;  

Equitable;  Collaborative 

Our priority delivery 

areas: 

• Locality based crime 

• Social isolation* 

(*priority shared with 

Health and Wellbeing 

Board) 

• Safeguarding children 

• Substance/alcohol 

misuse 

• Domestic 

abuse/sexual violence 

• Violence, Vulnerability 

and Exploitation – 

(including County 

Lines, Modern Slavery 

and Human 

Trafficking) 

 

OUR 
PURPOSE 

OUR 
VISION 

OUR 
VALUES 
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System flexibility 

Theme Health & Wellbeing Board Child Safeguarding Board 

(Child & Adult) 
Safer Gloucestershire (District CSPs) 

D
o

m
e

st
ic

 A
b

u
se

 DRIVER:  

Concerned with health and 

welfare outcomes for service 

users 

  

Mobilising the wider partnership 

 

Is there a reduction in adverse impacts on 

children, young people and vulnerable 

adults? 

  

Is parental capacity   increased? 

  
Do services acknowledge the potential for 

children to become perpetrators? 

INFLUENCER: 

Are services contributing to reductions 

in offending and repeat victimisation? 

  

Oversight of multi-agency case 

management and offender   oversight 
(MARAC Steering Group)  

S
u

b
st

a
n

c
e

 /
 

A
lc

o
h

o
l 
M

is
u

se
 DRIVER: 

Concerned with  

successful treatment 

completions 

  

Wider health & wellbeing   

outcomes 

Are treatment pathways acknowledging 

parental/ carer responsibilities? 

  

Is the situation of the children of substance 

misusing parents/carers improved? 

INFLUENCER: 

Are treatment pathways contributing 

to desistance of offending where this is 

an issue? 

  

Are criminal justice and treatment 

pathways aligned where appropriate? 

A
n

ti
-S

o
c

ia
l 
B

e
h

a
v

io
u

r/
  

C
ri

m
in

a
li
ty

 

INFLUENCER: 

Do local ASB/Crime approaches 
protect the most vulnerable? 

  

Is there an awareness of ACEs 

and co-morbidity of risk/ 

vulnerability within interventions 

to tackle crime, disorder and 

ASB?  

  

Is there evidence that the most 

vulnerable are over represented 

in the criminal justice system? 

Do local strategies seek to avoid first time 

entrants wherever appropriate? 
 

Is there equity of provision for young people 

across Gloucestershire? 

  

Are children and young people being 

unnecessarily detained in custody? 

  

Are we assured about the effectiveness of 

SARC/ ISVA for children/young people? 

  

Are vulnerable adults sufficiently protected? 

  

Are vulnerable adults over represented in 

the Criminal Justice System? 

  

Are individuals or communities at high risk of 

victimisation being supported? 

DRIVER: 

Youth Justice Strategy 
  

Collective oversight of 

cohort/thematic management 

arrangements 

  

Criminal Exploitation 

  

Violent Crime Strategy 
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Links with the wider system 
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Steering Group secretariat 

as Engine room 

• Support an annual cycle of assessment, planning, 

delivery and evaluation  

• Act as a focal point for collaboration and co—

ordination of community safety activity  

• Draw upon the wide range of needs assessment 

ensuring ensure Safer Gloucestershire has an 

appreciation of emerging trends, patterns and 

challenges 

• Supporting Safer Gloucestershire to influence the wider 

system to improve the safety  

• Provide regular updates on performance and progress 

against key priorities and actions  

• Establish  task and finish groups at the direction of Safer 

Gloucestershire 
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Conclusion: A welcomed 

strategy 

A complex 

framework for 

complex issues 

‘Golden thread’ 

between locality, 

county, thematic 

and cohort 

activity 

1 year plan: 

‘rewiring the 

system’ to explore 

impact and 

outcomes 

Shared 

appreciation of 

the most 

vulnerable and 

impactive cohorts 

and their 

management 

Increased grip on 

delivery and 

intervention: basis 

for longer term 

service 

development 

A better balance 

between 

governance and 

delivery  
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